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Social Problem 

Residents of Jackson County currently experience high rates of food insecurity; many do not have consistent access to the amount of food necessary for all household members to maintain active, healthy lifestyles. Additionally, the high cost of healthy food makes nutritious diets cost prohibitive for many students and residents living below the poverty line.
Solution Proposed 


As students we have the ability provide fresh and affordable produce and increasing food security in Jackson County. We will create a student run organic farm organized to provide healthy food while educating students and community members about sustainable agriculture and food security. The food will be distributed at low cost to the SOU community and donated to low-income families throughout Jackson County. The farm will foster sustainability on campus and provide an innovative learning environment while granting greater access to nutrient dense produce.
	SOU Farm Production Estimates

	
	2013
	2014
	2015
	2016
	2017

	Acreage 
	0.75
	1.00
	1.50
	2.00
	2.00

	Pounds of Food
	9,700
	12,900
	25,800
	34,400
	36,120

	Retail Value of Product
	$22,500
	$30,000
	$45,000
	$60,000
	$70,000


Market Analysis


In Jackson County, the proportion of all people living in poverty increased from 13.1 percent in 2007 to 16.5 percent in 2008. At the same time, the child poverty rate went from 15.4 percent to 25 percent. Of the 20,000 people served by food banks in Jackson County, 13,000 are children. To put it another way, 24 percent of Oregonians are children, but children account for 36 percent of those eating from donated food boxes. In a 2011 survey of SOU students 58 percent of respondents said they buy cheaper food due to a lack of finances on at least a monthly basis. 
Launch Strategy and Requirements 


Implementation will begin by operating through ECOS, a student-run environmental nonprofit, utilizing land already owned by the university and using the student fund for sustainability projects to start the farm. In addition, Dr. Samuel Dennis and Professor John Harrington of the University of Wisconsin-Madison landscape architecture department will assist by having their students design the farm to maximize farm productivity and provide ample educational opportunities. 

Financial Plan and Sustainability


Our short term funding source will come from student and faculty customers by using the student fund and a faculty CSA sales model. Access to multiple donors through tax-deductible donations, agricultural grants and sales at our local farmers market will be the farms long term funding source. Twenty percent of the food will be donated to local food distribution organizations aimed at helping low income families.

	Five Year Income-Expense Projections

	
	2013
	2014
	2015
	2016
	2017

	Income
	
	
	
	
	

	Student Fund

	30,000
	25,000
	20,000
	15,000
	10,000

	Grants
	
	
	2,000
	4,000
	6,000

	CSA
	5,000
	6,000
	7,000
	8,000
	9,000

	Farmers Market
	
	
	4,500
	7,500
	9,000

	     Total
	$35,000
	$31,000
	$33,500
	$34,500
	$34,000

	Expenses
	
	
	
	
	

	Start-up
	$19,925
	
	
	
	

	Drip Tape Irrigation
	600
	300
	200
	200
	200

	Seeds
	1,000
	750
	1,000
	1,000
	1,000

	Seeding supplies
	
	50
	50
	50
	50

	Tools
	
	1,000
	700
	500
	500

	Point of sales supplies
	
	150
	150
	200
	200

	Row Cover
	200
	200
	200
	200
	200

	Fertilizers/amendments
	500
	500
	500
	500
	500

	Entertainment
	300
	300
	300
	300
	300

	Educational Supplies
	100
	100
	100
	100
	100

	Gas and Fuel
	75
	100
	100
	150
	150

	Salary
	14,120
	14,120
	9,460
	9,460
	9,460

	Site Improvements
	
	1,000
	1,000
	1,500
	1,500

	Repairs and Service
	300
	300
	400
	400
	400

	Total
	$37,120
	$18,870
	$14,160
	$14,560
	$14,560

	Net Income
	($2,120)
	$12,130
	$19,340
	$19,940
	$19,440


Impact Summary 


A farm at SOU has the potential to educate students in sustainable agriculture and produce 118 thousand pounds of low cost, local, and organic food in 5 years. In addition to providing nutritious food for the community, we will create local jobs and provide a living laboratory for students and faculty. We are dedicated to feeding students and our community and protecting our local ecosystem.
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